
CAPABILITY STATEMENT
Government & Public Sector

NYS- & NYC-CERTIFIED MWBE

Serenport turns your compliance platform into an operational security governance program.

COMPANY OVERVIEW

Serenport Information Technology is a New York–based, NYS- and NYC-certified 

MWBE cybersecurity advisory firm. We help agency and enterprise technology leaders 

measure cybersecurity maturity, establish accountability, and turn assessment findings 

into sustained, measurable governance.

Serenport is led by Oneil Hinds, PhD, MPA, who pairs graduate training in public 

administration with CRISC, CISM, CISA, and PMP credentials, bridging technical 

security controls with public-sector governance, policy, and accountability. Our 

methodology is anchored in NIST CSF 2.0 and extends to SOC 2, ISO/IEC 27001, 

GRC automation, and fractional CISO advisory.

CORE COMPETENCIES

Cybersecurity Maturity & 

Assurance

NIST CSF 2.0 Current/Target Profiles, 

evidence-based gap assessments, risk-

ranked findings, and audit remediation 

plans.

Security Governance & Fractional 

CISO

Governance committees, policy and 

control oversight, risk register 

management, and executive and board 

reporting.

GRC Automation (Drata)

Platform deployment and adoption, 

control and evidence mapping, 

continuous compliance workflows, and 

third-party risk.

Security Framework Advisory

ISO/IEC 27001 ISMS implementation, 

SOC 2 readiness, NIST SP 800-53 

alignment, and cross-framework control 

mapping.

AT A GLANCE

CERTIFICATIONS

NYC M/WBE (SBS) · MWCERT2013-36

NYS MWBE (ESD)

HEADQUARTERS

27 W 60th Street, Suite 20962

New York, NY 10023

CONTRACTING ROLE

Prime advisor or specialist subcontractor

FRAMEWORKS

NIST CSF 2.0 · NIST SP 800-53 · ISO/IEC 

27001:2022 · SOC 2 · NYS DFS 23 NYCRR 

500

NAICS

541519 · 541690 · 541611 · 541512

CONTACT

Oneil Hinds

PhD, MPA, CRISC, CISM, CISA, PMP

212-256-1039  ·  info@serenport.com

NIST CSF 2.0 DELIVERY METHODOLOGY

01
DISCOVER

Confirm business 

objectives, assessment 

boundaries, stakeholders, 

and critical services.

02
ASSESS

Review artifacts and 

interview control owners 

across all six CSF 2.0 

functions.

03
PROFILE

Establish an evidence-

supported Current Profile 

and a leadership-approved 

Target Profile.

04
PRIORITIZE

Map gaps to business 

impact, accountable 

owners, sequencing, and 

resources.

05
OPERATIONALIZE

Stand up governance 

cadence, KPIs/KRIs, 

remediation tracking, and 

executive reporting.

REPRESENTATIVE DELIVERABLES

■ Cybersecurity maturity baseline 

report

■ Current & Target CSF 2.0 

Profiles

■ Risk-ranked findings register ■ 12–24-month improvement 

roadmap

■ Executive cybersecurity 

dashboard

■ Governance operating model & 

charter

■ Third-party risk workflow design ■ Compliance automation 

configuration plan

WHY SERENPORT

■ Public-sector fluency. MPA-trained leadership that understands agency governance, budgeting, procurement, and public accountability.

■ Practitioner credentials. CRISC, CISM, CISA, and PMP expertise across IT operations, controls, audit, and risk.

■ Vendor-neutral. Independent recommendations and repeatable workpapers built for executive decisions.

■ Flexible MWBE partner. Prime advisor or specialist subcontractor that supports MWBE utilization goals.

■ Clear independence. Advisory work is kept separate from independent attestation and certification.
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PROCUREMENT & PARTNERSHIP PROFILE      NYS & NYC Certified MWBE

Who we serve: NYC agency CIOs and CISOs, procurement officers, and prime contractors who need deliverable-based, milestone-driven 

cybersecurity engagements framed in public-administration terms: mission, budget, policy, and oversight.

ENGAGEMENT MODELS

ENGAGEMENT STRUCTURE ACTIVITIES & DELIVERABLES

Executive Cybersecurity Maturity 

Baseline

Fixed-scope, milestone-

based

Kickoff, evidence requests, control-owner interviews, Current/Target 

Profiles, prioritized roadmap, executive readout

Governance Program Advisory Time-boxed advisory or 

monthly retainer

Governance committee support, risk register oversight, remediation 

tracking, executive dashboards

GRC Automation Enablement Project-based Drata configuration, control and evidence mapping, workflow training, 

operational handoff

Prime Contractor Specialist Support Defined subcontract work 

packages

Senior subject-matter expertise, deliverable development and review, 

framework-specific guidance

NYC COMMODITY CODES (NIGP)

Primary NYC commodity codes aligned to Serenport services, with the work each code covers.

NIGP NYC COMMODITY DESCRIPTION SERENPORT SERVICE ALIGNMENT

91890 Security/Safety Consulting Cybersecurity maturity assessments, security governance, NIST CSF 2.0

91871 Management Consulting Fractional CISO, cybersecurity strategy, executive advisory

91802 Accounting/Auditing/Budget Consulting IT audit advisory, SOC 2 evaluations, security control assessments

91884 Quality Assurance/Control Consulting Security control effectiveness and compliance program evaluations

91832 Computer Software Consulting, PC/Server Drata implementation and GRC platform advisory

91856 Governmental Consulting Cybersecurity governance advisory for NYC agencies

91809 Analytical Studies and Surveys (Consulting) Current-state assessments, gap analyses, maturity benchmarking

Secondary:  91833 Computer Software Consulting, Internet  ·  91835 Computer System Integration Consulting  ·  92044 Risk Management for Software 

Development  ·  92064 System Implementation and Engineering Services  ·  92065 System Requirements Quality Assurance Review  ·  92435 In-Service Training 

(For Employees)

CONTRACTING DATA

Legal name Serenport Information Technology Inc. Certifications NYC M/WBE (SBS), Cert. No. MWCERT2013-36 
· NYS MWBE

NYC Vendor No. 

(FMS)

VC00156793 NYS Vendor ID [insert]

NAICS 541519 · 541690 · 541611 · 541512 UEI / CAGE [insert] / [insert]

Business address 27 W 60th Street, Suite 20962, New York, NY 
10023

Insurance & 

references

Certificates of insurance and client references 
available on request

ENGAGEMENT SAFEGUARDS

Confidentiality and non-disclosure on every engagement  ·  Conflict-of-interest 

screening before award  ·  Secure, access-controlled evidence handling  ·  

Documented scope, milestones, and acceptance criteria  ·  Independent 

quality review of workpapers

SERVICE BOUNDARIES

Consulting, implementation, and readiness services only. We do not issue 

SOC 2 opinions or ISO certification decisions, resell equipment, or operate a 

24×7 SOC; formal examinations are performed by independent CPA firms and 

accredited certification bodies.

LET'S TALK ABOUT YOUR PROGRAM
Teaming for cybersecurity maturity, enterprise risk, compliance modernization, 

audit remediation, and third-party risk programs.

Phone   212-256-1039

Email    info@serenport.com

Web      serenport.com

Contact  Oneil Hinds  PhD, MPA, CRISC, CISM, CISA, PMP
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